CONFIDENTIAL

Approved ForRelease 2005/07/13 : CIA-RDP62-009392¢00100040022-3

NO. 4/55

TRAINING OFFICERS MEETIRG

3 Feb 55
SUMMARY OF PROCEEDINGS
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The Office of Training (OTR) agreed to arvange an OTR lriefing for newly-
designated Training Office*s. Chlef, Flans snd Polisy Staff, and the
Chairman, Clendestine Services Training Committes, ware designated to de-
velop the progrem and schedulo its presentation.

deo

Training Officers were advised that the anmual request for estimated
requirements in the language, area, and external oategories had been
dispetched. Attention was invited to the OIR requirement for authenti-
cation by responsible officers within DD/P es well as the ccordination
end support by the Training Officers in the development of the anmmal
estimates.

5.

Even though the erroliment in the Administrative Refresher is low in
terms of the capacity of the courss, CIR agresed it offer it om schedule
in order to demonstrate its value to adminisirative personnel recently
returned to hesdquarters from the field. The objective of thls course
i3 % reduce the tims required by such perscnnel in becoming familiar
with owrrent Agenocy policy, procedure, and keoy personnel.

mmmamoﬁeaswmwmmmammm
Induction Courgs in the event that firm requirements for such « program
for retwrnees czn be osteblished.
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DTR _annommosd that ho hod been given respomsibilities| | 25X1
25X1 Eby the Director of Cuntral Intolligence. A memorendun from
i of Operations, DD/P, for the chiefs of mejor components within
DD/P was read which contained the responsibilities of DTR for training
25X actlivities | | It was noted

that DD/P-Admin hed ocnducted one mesting for the purrcss of plamn
! 25X1
ot the pext sIAp o

the pext move with respect to
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25X1 : It was eoncluded at tRIs meet
aions within DD/P 1 | The Chairman, Clandestine 25X 1
Serviecss Training ogeni this mrogram to the next '
mating of: DD/P Diviaicn ’rraining Offima u:lth a view towerd enlisting

25X1

7. 25X1
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8.

9.
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It was suggested that these otherwise qualified instructore be limited

tc use in sominars snd the leoture loed cexried the mre capabls
platform instructors. OIR pointed out that for the must psrt this was
baing done now, tut that the only wey to Improve the teaching ablility

of instructors was to let them present lectures. ommmtm%m
critiques to determine the seriousness of this matter.

requirensnt within the Agensy oould be met by the courss in Horld comm25x1
monien,

To clarify a misunderstending, OTR advised thet it ie the responsibility
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